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Date 09/16/2024
Time 07:00 PM
Venue Temple
Present President Karunakar Reddy Kuchakulla
Secretary Tiru Kondisetty
Vice President Karuna Kandhi
BOD Member Dr Nareder Reddy Cheemerla
BOD Member BommaReddy VenkataRamana
BOD Member Prasad Sigireddi
Treasurer Ramesh Konduri
Co-Treasurer Dr VenkataRamana Reddy Yervuva
| | Prasad Sigireddi
BOD Member Raghuveera Reddy .CH
Absent
Topic of Discussion Discussion/Resolution
1 | Emergency Board online meeting — The board meeting started at 7:06PM
Disciplinary action on Board of Director
"Venkata Siva Prasad Sigireddi" garu Secretary, Tiru Kondisetty was briefed about the incident update,
for Obstructing the Kitchen Renovation which was told by the Vendor that Venkata Siva "Venkata Siva
Project. Prasad Sigireddi" had been instructed by a lady over the phone to
prevent the vendor from entering the site and asked them to go
away from the temple premise aggressively. The lady over the
phone wanted to talk to the vendor, and Prasad was about to give
the phone to the vendor, but the vendor refused to talk with the
lady.
Later, "Venkata Siva Prasad Sigireddi" confirmed that he had
instructed the vendor to leave the unapproved Project. He said he
was not on the phone with any lady.
Board Review: Raghuveer Garu diverted the issue to look at
Approved meeting minutes. He Demanded the secretary share the
meeting minutes over the Zoom call. Tiru Kondiseety told him to
look at the website and check the meeting minutes, but he still
insisted on showing the approved meeting minutes to the
secretary.
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Tiru Kondisetty said it's a matter of a few clicks to look at the
meetings on the website and then talk but it was ignored again it
was demanded Raghuveer Garu to show the meeting minutes

Meeting Minutes Review: The board confirmed that the kitchen
renovation project had been properly approved, refuting "Venkata
Siva "Venkata Siva Prasad Sigireddi"”s questioning of the project.

After showing meeting minutes approval for kitchen renovation
Raghuveer Garu, Prasad Garu and Bomma reddy garu agreed that
kitchen renovation project is going on legitimately align to the
organization bylaws .

Blaming Tiru Kondisetty for why he was not mentioned over Board
whats app group , immediately BOD Dr Venkataramana Reddy
Garu confirmed that his confirmation message was ignored in
what'’s app group .

Responsibility and Compensation: Dr. Narendra Garu said, prasad
garu should pay compensation for the day’s lost work.

Dr Narendra Garu said that "Venkata Siva Prasad Sigireddi"
should be responsible for covering the costs for the one day of
work that was lost due to his interference.

Board’s Decision:

The board was prepared to take disciplinary action, but Raghuveer
Garu intervened, urging the board to consider the seva (service)
"Venkata Siva Prasad Sigireddi" had performed in the past and
requested a peaceful resolution to the meeting. However, the board
noted that future disruptions could result in further actions.

Additional Notes:

President Kuchakulla Karunakar Garu: karunkar garu eexplained
to " "Venkata Siva Prasad Sigireddi"" the potential damage his
actions could cause to the temple’s reputation.

Requested humble way to Prasad garu not to do this kind of
disruptive thing in the future without checking authorized person.

Consultation Failure: The board noted that Prasad "Venkata Siva
Prasad Sigireddi had failed to consult the President or other
relevant members before halting the work, undermining the
temple’s procedures.




